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Core Beliefs and Commitments

Student Learning Every student can and must learn at grade level and beyond.

High Quality

Instruction

Teachers must demonstrate the ability and desire to educate each 
child at a high level.

Leadership Leaders must perform courageously and ethically to accomplish 
stated goals.

Safety A safe learning and working environment is crucial to student 
learning.

Culture Fresno Unified is a place where:

 diversity is valued;

 educational excellence and equity are expected;

 individual responsibility and participation by all is required;

 collaborative adult relationships are essential; and

 parents, students and the community as a whole are vital 
partners.
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Key Policies3

 Theory of Action – Aligned Instructional System
 Standards Based

 Purposeful Assessments

 Intense and Specific Planning

 Effective Targeted Instruction

 Accountability

 Professional Learning

 Data Dashboard

 Reserve



District Goals 2008-2013

1. All students will excel in reading, writing, and 
math

2. All students will engage in arts, activities, and 
athletics

3. All students will demonstrate the  character and 
competencies for workplace success

4. All students will stay in school on target to 
graduate
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Roadmap to Excellence

Career-Ready
Graduates

Annual Targets 
(Performance and Process)

District Improvement Action Plan 
Single Plan for Student Achievement 

Fresno Unified School District Goals

Board Core Beliefs and Commitments
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Tiered System of Student Support

Academic
Support

Positive
Behavioral 
Support
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Dr. Lorraine Monroe
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You get what you 

work for and what 

you deserve –

sometimes.



Choices for Students Upon 

Graduation
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 3 QEIA High Schools – 19 total

 Project 980

 The “Top 15”

 Career Technical Education
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2008/2009 Operational Budgets10
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3.79%  - Central Administration

6.94% - Adult Ed, 

Child Development 

Fund, Cafeteria Fund
89.27% - Schools

Central Administration includes: Technology, Purchasing,  Fiscal Services, 
Human Resources,  Legal, Facilities, Communications, Admin Services, 

Superintendent's Office, Board of Education, Division Offices, etc.

Schools include direct costs allocated for: Utilities, Maintenance, Educational 
Technology, etc.



Diane Painter, 
Bullard High School 
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“I believe change in thinking and 

practice has to first start in me 

before I can effectively impact 

change in others.  I have been 

able to gain a vision that has 

allowed me to set higher goals for 

myself and my departments.”



All students can and will learn at 

grade level and beyond
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Aynesworth

Burroughs

Birney

Ericson

Figarden

Fremont

Greenberg

Hamilton

Homan

Lane

Lincoln

Mayfair

Rowell

Slater

Sunset

Vinland

Wilson

Winchell

Wolters

Baird

Kings Canyon

Scandinavian 

Sequoia

Tehipite

Wawona



Sustaining a culture of student 

success

Percent who perceive their school as a safe place

2006-2007 2007-2008

Parents 87.5% 89% 
(Parent Survey) (N=18,879) (N=25,142)

Staff 95.1% 96.8%
(PBS Survey) (N=3,369) (N=3,619)

Students 57% 59%
(California Healthy ES:  92% ES:  93%

Kids Survey) MS: 53% MS: 55%

HS:  51% HS:  53%

(N=27,356) (N=30,979)
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Sustaining a culture of student 

success

Percent who feel they are apart of their school

2006-2007 2007-2008

District 47% 54%

Elementary 92% 92%

Middle 40% 43%

High 39% 44%

(N=27,356) (N=30,979)
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Supports - Technology16



Becoming the Employer of Choice17



Supports – Professional Learning18
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