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NOTICE OF SPECIAL MEETING

NOTICE ISHEREBY GIVEN that the Board of Education and the Superintendent of the Fresno Unified School
District will meet in Open Session at 2309 Tulare Street, Fresno, California on:

WEDNESDAY, APRIL 18, 2007 from 8 A.M.to5P.M., and
THURSDAY, APRIL 19, 2007 from 8 A.M.to 2 P.M.

At the end of this site visit with the Center for Reform of School Systems (CRSS), the Board and
Administration Team will have policies—and any accompanying communications plans and tracking
tools—on core beliefs and commitments, board meetings and committees, constituent service, and
management oversight and commit to stay focused and complete assignments to develop the RGA
deliverables. Finally, the team will launch its work on the theory of action for Fresno Unified School
Digtrict.

e COREBELIEFSAND COMMITMENTS
» Review DRAFT core beliefs statement
» Review communication plan
e BOARD MEETINGSAND COMMITTEES
» Review student achievement time tracker data
» Review staff preparation time tracker data
e CONSTITUENT SERVICE
» Constituent service tracking system
» Constituent service communication plan
¢ MANAGEMENT OVERSIGHT AND WORKSHOPS
» Confirm multi-year workshop calendar for management oversight of major business
systems
» Review date, outline, and magjor issues for finance workshop
e THEORY OF ACTION
» DRAFT atheory of action statement

Unscheduled Oral Communication

Members of the public will be provided an opportunity to directly address the Governing Board about the item(s)
described in thisnotice. If you wish to address the Board, please do so when theitem is called. Presentations will
be limited to amaximum of three (3) minutes, with atotal of thirty (30) minutes designated for public comment on
an item. Time limitations are at the discretion of the President of the Board. Individuals with questions or
comments on general school district issues may address those issues at aregularly scheduled meeting.
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MICHAEL E. HANSON, Secretary to the
Board of Education

Fresno, Cdlifornia
April 16, 2007



